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ISSUE 1 — RISK FRAMEWORK

A safety-first
event
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Total Solar Eclipse of 2023 April 20
Western Australia
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WHO’S IN CHARGE

Deputy Premier (Roger Cook)

TSE Heads of Agency Group

Chair: DG, JTSI, Rebecca Brown

TSE Project Control Grou
l D Senior Officers Forum (SOF) Stakeholder Reference Group

Chair: State Director TSE, Wayne Gregson
Independent chair: Independent chair:
--------- bDepuly Chair: Dan Holbrook, Executive Project
Director JTSI

Note: A lead is not necessarily an FTE

Communications (JTSI Lead) Experience & Local Impact (JTSI (TWA) Lead) Infrastructure, Logistics & Supply (JTSI Lead)

Media and Public Relations Strategic Communications Safety Destination Development Aboriginal Engagement (JTSI Accommodation Water Fuel Security
(TSI Lead) and Marketing (JTSI Lead) (DoH Lead) (JTSI Lead) Lead) (ITSI Lead) (Water Corp Lead) (DMIRS Lead)

LEAD: LEAD: LEAD: LEAD: LEAD: LEAD:
Leads: Shire Ground Transport (Buses,
Operations Logistics Community Engagement (JTSI VIP Experience Waste ( Food Security
Communication (JTS! Lead) lead) (TSl Lead) e e Conchios O ] (TSI Lead)
Carnarvon) (MRWA Lead)
MellenLEAD: | Kailis LEAD:
LEAD: LEAD: LEAD: LEAD: LEAD: .

Telecommunications Workforce Planning
(DPIRD Lead) (ITS! Lead)

LEAD:

Energy
(DMIRS [EPWA] Lead)
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(5) Total Solar Eclipse
’ viewing locations

------ Coral Coast Highway
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MESSAGING

ECLIPI (S

WESTERN AUSTRALIA D APRIL 2023

THE DEPARTMENT OF HEALTH
DOES NOT RECOMMEND DIRECT
VIEWING OF THE SOLAR ECLIPSE.
LEARN MORE HERE:

Coral Bay and Onslow will
both experience a 99% total
eclipse and Carnarvon will
experience 95% totality
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ISSUE 2: FAILING TO PIVOT
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TSE 2023, Exmouth © Alson Wong




15,700 in town from 19-23 April
3,000 day trippers

. Many empty hotel rooms
i V|5|tor numbers LOWER than normal season
. Whole school hollday period figures down
~ *REPUTATIONAL DAMAGE
> MISSED OPPORTUNITIES
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15 years of
Total Solar Eclipses
~over Australia
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LESSONS LEARNED - IGNORE AT YOUR PERIL

—WHITE PAPER— 2022

Community
Eclipse Planning

COMMUNITY
SOLAR ECLIPSE
PLANNING

A GUIDE FOR COMMUNITIES IN THE PATH OF TOTALITY

September 2015

P wmervan |

DR. KATE RUSSO

kate@beingintheshadow.com

Zoom workshops soon — online form |
— SECOND EDITION —

www.beingintheshadow.com TOTALITY 2024

MEXICO/USA/CANADA

Incorporating Annular Eclipse 2023

FB: @Beingintheshadow
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